
Welcome to this Public Meeting of the
Hood River County School District Board of Directors

July 13, 2022 – 12:00 p.m.
Parkdale Elementary School, 4880 Van Nuys Drive, Mt Hood-Parkdale, Oregon

12:00 PM  I JULY WORK SESSION Chrissy Reitz

WELCOME & CALL TO ORDER
Board Members: Chair Chrissy Reitz, Vice-Chair Julia Garcia-Ramirez, Corinda Hankins
Elliott, Barb Hosford, Jen Kelly,  Tom Scully, and Brandi Sheppard.

12:03 PM  II REVIEW/REVISION OF AGENDA

12:05 PM  III WORK SESSION
A. School Board - Superintendent Roles and Responsibilities Chrissy Reitz
B. School Board - Superintendent Operating Agreements Chrissy Reitz
C. Review and Propose Board Goals Chrissy Reitz
D. Agreements for Board Meetings, Work Sessions and Executive Session Rich Polkinghorn
E. 2022-23 Board Committee Assignments Rich Polkinghorn
F. Board Meeting and Work Session Planning Rich Polkinghorn
G. Superintendent Evaluation Process Rich Polkinghorn
H. Strategic Plan Key Indicators Data Review Rich Polkinghorn

5:00 PM  IV ADJOURN Chrissy Reitz



2022-23 Hood River County School District Board Meeting Schedule

Date Time Location Type of Meeting

July 13, 2022 12:00 p.m. Parkdale Elementary School Board Work Session

4880 Van Nuys, Parkdale

July 13, 2022 6:00 p.m. Parkdale Elementary School Business Meeting

4880 Van Nuys, Parkdale

Aug 18, 2022 6:30 p.m. Nathaniel Coe Administration Center Business Meeting (Thursday due to AdCo Retreat)

1011 Eugene Street, Hood River

Sept 1, 2022 6:30 p.m. Virtual Virtual Meeting (Thursday for personnel report only)

Sept 14, 2022 6:30 p.m. Nathaniel Coe Administration Center Business Meeting

1011 Eugene Street, Hood River

Sept 28, 2022 6:30 p.m. Pine Grove School Business Meeting

2504 Eastside Rd, Hood River

Oct 12, 2022 6:30 p.m. Nathaniel Coe Administration Center Business Meeting

1011 Eugene Street, Hood River

Oct 26, 2022 6:30 p.m. Parkdale Elementary School Business Meeting

4880 Van Nuys Drive, Mt Hood-Parkdale

Nov 9, 2022 6:30 p.m. Wy'east Middle School Business Meeting

3000 Wy’east Road, Hood River

Dec 14, 2022 6:30 p.m. Nathaniel Coe Administration Center Business Meeting

1011 Eugene 5treet, Hood River

Jan 11, 2023 6:30 p.m. Nathaniel Coe Administration Center Business Meeting

1011 Eugene Street, Hood River

Jan 24, 2023 6:30 p.m. Hood River Middle School Business Meeting (Tuesday due to COSA training)

1602 May Street, Hood River

Feb 8, 2023 6:30 p.m. Nathaniel Coe Administration Center Business Meeting

1011 Eugene Street, Hood River

Feb 22, 2023 6:30 p.m. Westside Elementary School Business Meeting

3685 Belmont Drive, Hood River

Mar 8, 2023 6:30 p.m. Mid Valley Elementary School Business Meeting

3686 Davis Drive, Hood River

April 12, 2023 6:30 p.m. Nathaniel Coe Administration Center Business Meeting

1011 Eugene Street, Hood River

April 26, 2023 6:30 p.m. May Street Elementary School Business Meeting

1001 10th Street, Hood River

May 10, 2023 6:30 p.m. Nathaniel Coe Administration Center Business Meeting

1011 Eugene Street, Hood River

May 24, 2023 6:30 p.m. Hood River Valley High School Business Meeting

1220 Indian Creek Road, Hood River

June 7, 2023 6:30 p.m. Cascade Locks Elementary School Business Meeting

300 Wa Na Pa Street, Cascade Locks

June 21, 2023 6:30 p.m. Nathaniel Coe Administration Center Business Meeting

1011 Eugene Street, Hood River

July 12, 2023 TBD Nathaniel Coe Administration Center Board Work Session

1011 Eugene Street, Hood River Business Meeting



VISION: Excellence. Every Student. Every Day.

MISSION: Every student graduates with the knowledge and courage to learn, serve, and
pursue their dreams.

HOOD RIVER COUNTY SCHOOL DISTRICT BOARD OF DIRECTORS MEETING NORMS

● The Board and Superintendent will strive to have no surprises at board meetings
● Each board member has an opportunity to be heard
● Come prepared having read the information provided
● Stay engaged
● Discussions between members of the Board will serve as a model for positive and constructive public

dialogue
● Honor the right of individual members to express opposing viewpoints and vote their convictions
● Seek consensus
● Regardless of one’s vote, support the decision of the majority
● Respect executive session confidentiality

2021-2022 GOALS FOR THE HRCSD BOARD OF DIRECTORS

Goal 1: Increase Academic Growth and Success
Ensuring high levels of academic growth for all students is the School Board’s core mission. To that end, the
Board has established high expectations for increased student performance as identified by the 2026 Strategic
Plan. To ensure improved outcomes for all students the Board will:

● prioritize and focus their efforts and energy on the 2026 Strategic Plan Goals and Key Indicators
● regularly monitor disaggregated student performance data
● hold themselves, the superintendent, and staff accountable for improved outcomes; and,
● advocate and support the need for improved learning to internal and external stakeholders

Goal 2: Improve and Maintain the Public Trust
Through the utilization of purposeful committee structures, open and transparent processes, and deliberate
opportunities for community involvement, the Board will ensure high levels of staff, parent and stakeholder
involvement prior to policy-level decision making as measured by a comprehensive stakeholder survey
administered and reviewed annually.

Goal 3: Sound Fiscal Accountability and Transparency
Through transparent operations, shared accountability, and best-practice procedures, the Board will maintain
sound fiscal stewardship of financial resources consistent with board policies. To ensure fiscal accountability
and transparency the Board will:

● Adopt a sustainable budget that supports the priorities and goals in the 2026 Strategic Plan
● Maintain a minimum 8% ending fund balance by the end of the 2021-22 school.
● Conduct monthly Finance Advisory and Bond Oversight Committee meetings to review revenues,

expenditures and provide analysis of district financial operations.



Goal 4: Be a high-functioning Board team
The Board of Directors, both individually and collectively, will consistently adhere to the Board Meeting
Agreements and the Board and Superintendent operating agreements. Board members will engage in at least
two (2) continuing education activities per school year. Board members will stay current on OSBA policy
changes and Oregon legislative activities that affect HRCSD.

PUBLIC PARTICIPATION IN BOARD MEETINGS

● The Board is committed to providing an opportunity for Hood River County citizens to make public
comments.

● Public comment will be scheduled at regular Board Meetings with a time limit of three minutes per
speaker.

● Public comment at Board Meetings will be limited to a maximum of 30 minutes total. If public
comment exceeds 30 minutes, and speakers are unable to make public comment to the Board, please
submit your public comment by email to hrcsd.board@hoodriver.k12.or.us and will be reviewed by
the board chair and superintendent.

● The Board will listen, but not comment on information heard from the audience.  However, following
the meeting, the chair, vice chair and superintendent will together determine if the superintendent
shall respond in a public way, a private way or if the issue will be added to future board meeting or
work session agendas.

● Speakers may offer objective criticism of district operations or programs, but the Board will not hear
complaints concerning specific district personnel. Any complaints must go through the chain of
command as spelled out in Policy KL (“Public Complaints”) and Procedure KL-AR (“Complaint
Form”).

● The Board limits the public's participation to the public comment section of the agenda. There is no
cross-discussion between the Board and the public during other agenda items.

● All public comment should be directed respectfully to the Board through the Chair. Comments should
not be directed at any individual board member.

● Groups will be encouraged to appoint a spokesperson so the same issue is not repeated.   If a large
group of people wishes to discuss a specific topic, please designate one person to sign up to speak on
behalf of the group. The group may sit/stand together at the podium with the designated speaker.

● Each public speaker will identify themselves by name and county of residence, and will submit a
google form prior to 2pm the day before the meeting. Any questions around public comment please
contact the board secretary meghan.west@hoodriver.k12.or.us or 541-386-2511.

The Hood River County School District Board of Directors requests comments be limited to three (3) minutes
per speaker. Speakers will state their name and county of residence  for the record.  The Board appreciates
community members sharing information during public comments.  While the Board does not respond to
public comment, following the meeting, the Chair, Vice Chair, and Superintendent will together determine the
appropriate level response. Speakers may offer objective criticism of district operations or programs but the
Board will not hear complaints concerning specific district personnel. If public comment exceeds 30 minutes,
and speakers are unable to make public comments to the board, please submit your public comment by email
to hrcsd.board@hoodriver.k12.or.us and they will be reviewed by the board chair and superintendent.

mailto:hrcsd.board@hoodriver.k12.or.us
mailto:meghan.west@hoodriver.k12.or.us
mailto:hrcsd.board@hoodriver.k12.or.us


DATE: July 13, 2022
TO: Board of Directors
FR: Rich Polkinghorn, Superintendent
RE: School Board - Superintendent Roles and Responsibilities

EXPLANATION:
Each year the Board and Superintendent review their roles and responsibilities and make any necessary,
collective edits.  In this session the Board and Superintendent will review the following areas:  Board
roles and responsibilities which includes the school board de�ned, primary responsibilities, additional
duties; collective authority of the board; individual board members; authority of the board chair; role
of the superintendent.

PRESENTERS: Rich Polkinghorn, Superintendent

SUPPLEMENTARY
MATERIALS: School Board - Superintendent Roles and Responsibilities

RECOMMENDATION: No recommendation

PROPOSED MOTION: No action needed



School Board-Superintendent Roles & Responsibilities

1. Board Roles & Responsibilities
a. School Board De�ned

i. School board members, although locally elected, are really state o�cials,
co-partners with the legislature. They are designated by school law to administer
the school system in each district.

ii. Constitutional recognition of public schools is a legislative function in which a
school district is described as a “unit of local government.”

iii. E�ective school boards concentrate their time and energy on determining what it
is the schools should accomplish and enacting/revising policies to carry out these
goals.

b. Primary Responsibilities
i. Planning -- The Board of Directors will engage in strategic planning.  This is a

basic responsibility to the public electorate.
ii. Setting Policy -- The central responsibility of a board, both in theory and in law,

is to be the policy-forming body. Policy means actions of the Board that set
written goals and objectives for the schools and parameters for actions.

iii. Evaluating Results -- The Board must evaluate the results of planning.
Evaluation “completes the loop ” and, in fact, leads inevitably to more planning.
Evaluation occurs all the time, both formally and informally.  As a group, the
Board is not an administrative body; neither should it be a “ rubber stamp ” for
professional educators.

iv. Hire/Evaluate the Superintendent -- The selection, review, and retention of a
competent chief executive is one of the Board's most important functions.

v. Listen to and Represent the community in its entirety.
c. Additional Duties

i. Enact rules and regulations governing the operation of the schools
ii. Enact rules and regulations governing student and employee behavior

iii. Adopt the budget and levy taxes
iv. Oversee district compliance with state and federal regulations
v. Oversee the construction, equipping, furnishing and maintenance of district

facilities and other capital resources
vi. Determine the compensation of employees

vii. Adopt instructional materials and prescribe courses of study
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viii. Oversee operable student transportation systems
ix. Oversee the provision of food services for students
x. Acquire and manage real estate for school purposes

xi. Do other things necessary to carry out the duties and responsibilities assigned to
school boards by the State of Oregon

2. Collective Authority of the Board
a. A single board member has no authority to make decisions or take any actions
b. The Board’s authority comes from the power of the majority
c. The majority of the board can take action on any agenda item (properly identi�ed as an

“action item” prior to taking action)
d. The Board, by majority vote, hires the superintendent; the other licensed sta� members

(including administrators) are recommended to the school board by the superintendent
and must be approved or denied through formal Board action

e. Any licensed sta�, other than the superintendent, comes to the board for dismissal as a
recommendation from the superintendent. The Board takes action and then the collective
bargaining agreement and state laws are followed regarding appeals, etc.

f. Discipline of any employee, including appeals (other than that of the superintendent),
will be handled by the superintendent according to state law, district policy and the
collective bargaining agreement

g. The Board handles complaints concerning the superintendent in accordance with district
policy and contract agreements with relevant employee groups

h. The Board handles appeals about administrative action regarding student disciplinary
issues

3. Individual Board Members
a. A single board member has no authority to make decisions or take any actions.
b. When visiting schools, shall follow the same procedures for visitation as a parent or

community member.  If visiting as a board member, the visit shall be planned in advance
with the Superintendent.

c. Will communicate the Superintendent with ideas, solutions, concerns that he or she
would like considered for Board discussion or action.

d. Communication between board members is subject to public meeting laws and public
records requests.  The Board will not conduct deliberations over email.

i. “Reply All’s” that include a quorum of Board Members is never appropriate.

4. Authority of the Board Chair
a. Singularly speaks, or will assign one other Board Member or Superintendent to speak, on

behalf of the Board to the media with regard to Board policy and decisions.
b. Ensures that new board members are oriented to Board processes.
c. Ensures the Board follows its own “Operating Agreements.”
d. Works together with the Superintendent and Vice-Chair to develop e�cient agendas with

input from other Board members and the Superintendent, and encourages the
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knowledgeable participation, thoughtful discussion, and e�ective decision-making on the
part of the Board as a whole.

e. Facilitates the Board meetings in a collaborative, focused and timely manner.

5. Role of the Superintendent
a. Is the Chief Executive of the school district.
b. Runs the daily operations of the school district.
c. Carries out policies established by the Board.
d. Assures sta� and programs are aligned to carry out the established mission/vision of the

district.
e. Assures  sta� and programs are aligned to maximize student achievement and social

development.
f. Provides recommendations to the Board regarding all licensed and classi�ed

hires/terminations.
g. With other administrators, handles all sta� complaints and complaints regarding sta�

(with the exception of complaints against the superintendent).
h. All other duties as outlined in HRCSD Policy CBA
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DATE: July 13, 2022
TO: Board of Directors
FR: Rich Polkinghorn, Superintendent
RE: School Board - Superintendent Operating Agreements

EXPLANATION:
Each year the Board and Superintendent review the operating agreements and make any necessary,
collective edits.  The Board of Directors is the educational policy-making body for the Hood River
County School District.  To e�ectively meet the district’s challenges, the school board and
superintendent must function together as a leadership team.  To ensure unity among team members,
e�ective group agreements must be in place and in this session the Board and Superintendent will
review the current operating agreements that include: information requests, personnel issues,
communication with sta�/community, speaking with one voice, superintendent/board relations.

PRESENTERS: Rich Polkinghorn, Superintendent

SUPPLEMENTARY
MATERIALS: School Board - Superintendent Operating Agreements

RECOMMENDATION: No recommendation

PROPOSED MOTION: No action needed



School Board-Superintendent Operating Agreements

Purpose
The Board of Directors is the educational policy-making body for the Hood River County School District.  To
e�ectively meet the district’s challenges, the school board and Superintendent must function together as a
leadership team.  To ensure unity among team members, e�ective group agreements must be in place.  The
following are the group agreements for this leadership team.

Information Requests
● Individual board member requests for information will be directed only to the Superintendent.  The

Superintendent will respond to general questions and inquiries.
● The Superintendent will determine how to proceed with board member requests that require sta�

work.
o If a request requires a large amount of sta� work, the request may be discussed with the Board

Chair and potentially added to a board agenda for the entire Board to determine if it is a good
use of sta� time.

Personnel Issues
● Board members recognize that they have one employee, the Superintendent.
● When board members have concerns, they will follow the chain of command and go through the

Superintendent.
o Board members will not make their own investigations.

● Board members recognize that they individually do not direct the sta�.  They direct the
Superintendent as a full Board, and the Superintendent directs the district sta� members.

Communication With Sta� and the Community
● Board members are encouraged to visit schools.  Such visits shall be planned in advance with the

Superintendent. They will wear their district assigned identi�cation badge when visiting in their
capacity as school board members.

● Board members may visit schools as a parent or volunteer.  They will sign in at the o�ce and ask for a
visitor badge.

● In talking with sta� and the community, board members will be sensitive to any open-ended or
informal questions

● Prior to utilizing social media, board members will strive to recognize how others may perceive their
online presence across the communities they serve.
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Speaking with One Voice
● Board members will voice their concerns about any agenda items, or about processes and procedures,

during a public meeting before the �nal vote is taken.
● Board members will publicly support decisions of the majority after honoring the right of individual

members to express opposing viewpoints and vote their convictions.
● Board members will show respect for all, including fellow board members, sta� and the community.
● Only the Board Chair speaks, or will assign one board member or the Superintendent to speak, on

behalf of the Board to the media with regard to Board policy and decisions.
● The Superintendent (his/her designee) is expected to communicate with the media and notify the

Board when responses pertain to board work.

Superintendent and Board Relations
● Board Leadership (the Board Chair and Vice Chair) will meet regularly and consistently with the

Superintendent (minimally twice monthly) to plan Board Meeting agendas and strategize on how to
address key issues.

● Board members will remind one another in a respectful manner when a member is violating an
agreement.

● The Superintendent and board members will be open to feedback and respond respectfully.
● The Superintendent will provide the Board with a regular report on district progress and matters of

importance.
● The Board and Superintendent will review, revise and recommit to these agreements annually.

Superintendent and Board Communication
● Board Leadership and the Superintendent will together determine timelines to make certain that all

members of the Board are made aware of responses to public comment at meetings, emails to the board
and/or media requests.

● The Superintendent will communicate with the Board in a timely manner about issues of concern to
the district. Board members will give feedback to the Superintendent if they feel adjustments are
needed.

2



DATE: July 13, 2022
TO: Board of Directors
FR: Rich Polkinghorn, Superintendent
RE: School Board Goals

EXPLANATION:
Each year the school board sets collective board goals.  These goals drive the work of the
Superintendent and district sta�.  In this discussion the Board will review and discuss a draft of the
goals for the upcoming 2022-23 school year.

PRESENTERS: Rich Polkinghorn, Superintendent

SUPPLEMENTARY
MATERIALS: School Board Goals

RECOMMENDATION: No recommendation

PROPOSED MOTION: No action needed



2022-2023 Goals for the HRCSD Board of Directors
Goal 1: Increase Academic Growth and Success
Ensuring high levels of academic growth for all students is the School Board’s core mission. To that
end, the Board has established high expectations for increased student performance as identi�ed by the
2026 Strategic Plan. To ensure improved outcomes for all students the Board will:

● prioritize and focus their e�orts and energy on the 2026 Strategic Plan Goals and Key
Indicators

● regularly monitor disaggregated student performance data

● hold themselves, the superintendent, and sta� accountable for improved outcomes; and,

● advocate and support the need for improved learning to internal and external stakeholders

Goal 2: Improve and Maintain the Public Trust
Through the utilization of purposeful committee structures, open and transparent processes, and
deliberate opportunities for community involvement, the Board will ensure high levels of sta�, parent
and stakeholder involvement prior to policy-level decision making as measured by a comprehensive
stakeholder survey administered and reviewed annually.

Goal 3: Sound Fiscal Accountability and Transparency
Through transparent operations, shared accountability, and best-practice procedures, the Board will
maintain sound �scal stewardship of �nancial resources consistent with board policies. To ensure �scal
accountability and transparency the Board will:

● Adopt a sustainable budget that supports the priorities and goals in the 2026 Strategic Plan
● Maintain a minimum 8% ending fund balance by the end of the 2022-23 school.
● Conduct monthly Finance Advisory and Capital Project Oversight Committee meetings to

review revenues, expenditures and provide analysis of district �nancial operations.

Goal 4: Be a high-functioning Board team
The Board of Education, both individually and collectively, will consistently adhere to the Board
Meeting Agreements and the Board and Superintendent operating agreements. Board members will
engage in at least two (2) continuing education activities per school year. Board members will stay
current on OSBA policy changes and Oregon legislative activities that a�ect HRCSD.
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2021-22 Board Goals

Goal 1: Increase Academic Growth and Success
Ensuring high levels of academic growth for all students is the School Board’s core mission. To that
end, the Board has established high expectations for increased student performance as identi�ed by the
2026 Strategic Plan. To ensure improved outcomes for all students the Board will:

● prioritize and focus their e�orts and energy on the 2026 Strategic Plan Goals and Key
Indicators

● regularly monitor disaggregated student performance data

● hold themselves, the superintendent, and sta� accountable for improved outcomes; and,

● advocate and support the need for improved learning to internal and external stakeholders

Goal 2: Improve and Maintain the Public Trust
Through the utilization of purposeful committee structures, open and transparent processes, and
deliberate opportunities for community involvement, the Board will ensure high levels of sta�, parent
and stakeholder involvement prior to policy-level decision making as measured by a comprehensive
stakeholder survey administered and reviewed annually.

Goal 3: Sound Fiscal Accountability and Transparency
Through transparent operations, shared accountability, and best-practice procedures, the Board will
maintain sound �scal stewardship of �nancial resources consistent with board policies. To ensure �scal
accountability and transparency the Board will:

● Adopt a sustainable budget that supports the priorities and goals in the 2026 Strategic Plan
● Maintain a minimum 8% ending fund balance by the end of the 2021-22 school.
● Conduct monthly Finance Advisory and Bond Oversight Committee meetings to review

revenues, expenditures and provide analysis of district �nancial operations.

Goal 4: Be a high-functioning Board team
The Board of Education, both individually and collectively, will consistently adhere to the Board
Meeting Agreements and the Board and Superintendent operating agreements. Board members will
engage in at least two (2) continuing education activities per school year. Board members will stay
current on OSBA policy changes and Oregon legislative activities that a�ect HRCSD.
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DATE: July 13, 2022
TO: Board of Directors
FR: Rich Polkinghorn, Superintendent
RE: 2022-23 Agreements for Board Meetings, Work Session

EXPLANATION:
Each year the Board and Superintendent review the agreements for board meetings, work sessions and
executive sessions, and make any necessary, collective edits. In this session the Board and
Superintendent will review the following areas: general board meeting and work session agendas,
before meetings, norms for public meetings, procedural safeguards for board meetings, public
comment; executive sessions.

PRESENTERS: Rich Polkinghorn, Superintendent

SUPPLEMENTARY
MATERIALS: 2022-23 Agreements for Board Meetings, Work Session

RECOMMENDATION: No recommendation

PROPOSED MOTION: No action needed



Agreements for Board Meetings, Work Sessions, and Executive Sessions

General Board Meeting & Work Session Agendas
● The Board Chair, Vice Chair and Superintendent will set the board agenda.
● Individual board members may request that items be added to the agenda by contacting the

Superintendent or Board Chair or discussing their desire in public session.
● Items will not be added to the current agenda by individual board members unless the majority of the

present board members vote to approve the addition at the meeting.
● The Board and Superintendent will seek to include multiple perspectives on agenda items of key

concern for the community in order to provide for balanced conversation.

Before Meetings
● Board members will come prepared for the meeting by having read all packet materials. If additional

items are provided during the meeting, the Board will take time to review them before voting.
● Always abstain from conducting Board business or decision-making outside of board meetings or

executive sessions.
● The board packet will normally be e-mailed to board members on the Friday before regularly scheduled

board meetings.  The Board will be noti�ed if there is a delay.
● Board members will notify the Superintendent and/or the Board Administrative Assistant 48 hours in

advance of a scheduled board meeting if they are unable to attend the meeting.
o In the event of an emergency or an unforeseen event that will not allow a Board member to

attend a meeting, notice will be given to the Board Secretary as early as possible prior to the
meeting.

● Board members will contact the Superintendent prior to meetings with any questions on agenda items.
o When an individual board member asks the Superintendent a substantive question about an

agenda item, the response will be shared with all board members.

Norms for Public Meetings
● The Board and Superintendent will strive to have no surprises at board meetings
● Each board member has an opportunity to be heard
● Come prepared having read the information provided
● Stay engaged
● Discussions between members of the Board will serve as a model for positive and constructive public

dialogue
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● Honor the right of individual members to express opposing viewpoints and vote their convictions
● Seek consensus
● Regardless of one’s vote, support the decision of the majority
● Respect executive session con�dentiality

Procedural Safeguards for Board Meetings
The Superintendent will act as parliamentarian at board meetings to help ensure each

motion is clear and there is no missing or misunderstood information.

The Board will not vote on agenda items not listed as “Action Items,” unless it is
considered an emergency. In emergency situations, Board Policy BF will be followed.

Members of the public will be given an opportunity in public session to express
opinions prior to the board taking a vote.

Board members will strive to show respect at board meetings and refrain from surprising or
embarrassing other board members, administrators, sta� members or the audience.

Uphold the con�dentiality requirement of Board Meeting Executive Sessions.

Public Comment
1. We are committed to providing an opportunity for Hood River County citizens to make public

comments.
2. Public comment will be scheduled at regular Board Meetings with a time limit of three minutes per

speaker.
3. Public comment at Board Meetings agenda item will be limited to a maximum of 30 minutes total.
4. Public comment should be just that, and NOT a discussion with the Board. The Board will not

answer questions on the spot or engage with the public, but could refer questions to the
administration or board chair for answer at a later time.

5. The Board should clearly state that they will not hear complaints against individuals in public, and
that all complaints must go through the chain of command as spelled out in Policy KL (“Public
Complaints”) and Procedure KL-AR (“Complaint Form”). This statement shall be made in writing
on the agenda, or by the board chair as an announcement at the beginning of the public comment
session. For example:

“The Hood River County School District Board of Directors requests comments be
limited to three (3) minutes per speaker. Speakers will state their name and county for
the record.  The Board appreciates community members sharing information during
public comments.  While the Board does not respond to public comment, following the
meeting, the Chair, Vice Chair, and Superintendent will together determine the
appropriate level response. Speakers may offer objective criticism of district operations or
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programs but the Board will not hear complaints concerning specific district personnel. If
public comment exceeds 30 minutes, and speakers are unable to make public comment to
the board, please submit your public comment by email to
hrcsd.board@hoodriver.k12.or.us and will be reviewed by the board chair and
superintendent.

6. The Board should limit the public's participation to the public comment section of the agenda.
There should not be cross-discussion between the Board and the public during other agenda items.

7. All public comment should be directed respectfully to the Board through the Chair. Comments
should not be directed at any individual board member.

8. The Board will clearly explain the 'rules' for public comment in writing on the meeting agenda and
verbally by the chair at the start of the public comment section of the meeting. Example:

Example: “The Board appreciates community members sharing information during
public comments. The Board will listen, but not comment on information we hear
from the audience.  However, following the meeting, the chair, vice chair and
superintendent will together determine if the superintendent shall respond in a public
way, a private way or if the issue will be added to future board meeting or work session
agendas.”

9. Public input will be limited to three minutes per person unless explicitly adjusted for a particular
meeting by the Chair with a maximum of 30 minutes total.

10. Groups will be encouraged to appoint a spokesperson so the same issue is not repeated.   If a large
group of people wishes to discuss a speci�c topic, please designate one person to sign up to speak on
behalf of the group.

11. Each public speaker will identify themselves by name and county of residence, and will submit an
electronic form with basic contact information to the Board Secretary 36 hours prior to the
scheduled meeting.

EXECUTIVE SESSIONS
The Board may meet in executive session to discuss subjects allowed by statute but may not take �nal action,
except for speci�c instances pertaining to student matters. Executive sessions may be held during regular,
special or emergency meetings for any reason permitted by law.

Content discussed in executive sessions is con�dential. Members of the media may attend executive sessions,
except in speci�c instances (Board Policy BDC).

The Board may be called to meet in executive session or decide to go into executive session at any time during
a regular, special or emergency meeting to discuss certain matters. By Oregon law, the chair may call a Board
into executive session without a vote of the Board.
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Whenever an executive session is called, the presiding o�cer must identify the section and subsection of ORS
192.660 (listed reasons) or 332.061 (expulsion or medical records of a minor student) that authorize the
executive session's purpose.

Purposes for which executive session may be called:
● To consider the employment of a public o�cer, employee, sta� member or individual agent. ORS

192.660(2)(a)
● To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a

public o�cer, employee, sta� member or agent, unless he or she requests an open meeting. ORS
192.660(2)(b)

● To conduct deliberations with persons designated to carry on labor negotiations. ORS 192.660(2)(d)
● To conduct deliberations to negotiate real property transactions. ORS 192.660(2)(e)
● To consider records exempt by law from public inspection. ORS 192.660(2)(f)
● To consult with counsel concerning current or possible litigation. ORS 192.660(2)(h)
● To review and evaluate the performance of the superintendent or any other public o�cer, employee

or sta� member, unless that person requests an open hearing. ORS 192.660(2)(i)
● Conduct a hearing on the expulsion of a student or to review a student's con�dential medical

records. ORS 332.061(1)

Boards may never meet in executive session to conduct the following business:
● Fill a vacancy in an elective o�ce
● Fill a vacancy on any public committee, commission or other advisory group
● Consider general employment policies
● Discuss an employee's performance, unless that employee has been noti�ed and has been given the

option of having the discussion held in public
● Hire the superintendent or any other employee if the vacancy has not been advertised, hiring

procedures have not been adopted by the board, and there has been no opportunity for public input
about the hiring
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DATE: July 13, 2022
TO: Board of Directors
FR: Rich Polkinghorn, Superintendent
RE: School Board Committee Assignments

EXPLANATION:
Board members will discuss their desire to participate on a number of workgroups / committees
during the 2022-23 school year.

PRESENTERS: Rich Polkinghorn, Superintendent

SUPPLEMENTARY
MATERIALS: 2022-23 School Board Committee Assignments

RECOMMENDATION: No recommendation

PROPOSED MOTION: No action needed



2022-23 Committee Assignment

*Financial Advisory & Capital Oversight Committee – Organizer: Doug Holmes
● Monthly; Thursdays; 4pm – 5:30pm

o 2018-19: Julia, Rich, Chrissy
o 2019-20: Chrissy, Rich T., David
o 2020-21: Chrissy, Rich T., Julia
o 2021-22: Chrissy, Jen K.,
o 2022-23:

School District Policy Committee – Organizer: Catherine Dalbey
● Quarterly; Time Very Flexible

o 2018-19: Tom, Julia
o 2019-20: Corinda, Julia
o 2020-21: Corinda, Brandi
o 2021-22: Corinda, Barb H., Julia,
o 2022-23:

ESD Budget Committee - Organizer: Pat Sublette
● One evening in Spring

o 2018-19: Brandi, Corinda
o 2019-20: Brandi, Corinda
o 2020-21: Brandi, Corinda
o 2021-22: Corinda
o 2022-23:

Hood River County Education Foundation - Organizer: Meleah Bauman
● Monthly, Monday evenings

o 2018-19: Chrissy, Brandi
o 2019-20: Chrissy, Brandi
o 2020-21: Chrissy, Julia
o 2021-22: Chrissy
o 2022-23:

K-12 Math Curriculum Renewal Committee - Organizer: Bill Newton
● Monthly, during workday

o 2018-19: Benjamin, Corinda
o 2019-20: Various adoptions in 2019-20
o 2020-21: Brandi, Julia
o 2021-22: Chrissy, Brandi
o 2022-23:

* Policy indicates must have Board Member representation



K- 12 SEL Curriculum Adoption Committee - Organizer: Anne Carloss
● Monthly, during workday

o 2021-22: Jen K., Barb H.
o 2022-23:

Board Education – Organizer: Meghan
● 2020-21: David
● 2021-22: Board Chair
● 2022-23:

*Licensed Negotiations – Organizer: Catherine
● 2020-21: David R., Chrissy R.
● 2022-23:

* Policy indicates must have Board Member representation



DATE: July 13, 2022
TO: Board of Directors
FR: Rich Polkinghorn, Superintendent
RE: Board Meeting and Work Session Planning

EXPLANATION:
Board members will discuss board meeting format, agendas, and work session planning.

PRESENTERS: Rich Polkinghorn, Superintendent

SUPPLEMENTARY
MATERIALS: 2022-23 AdCo and Board Meeting Planning Sheet

2022-23 Board Meeting Calendar
Proposed 2022-23 Board Agenda Template

RECOMMENDATION: No recommendation

PROPOSED MOTION: No action needed



2022-23 ADCO & BOARD MEETING PLANNING SHEET

August 11, 2021 - Board Meeting - Virtual 12pm

Topic: Presenter: Item Type:

August 25, 2021 - Board Meeting - COE

Topic: Presenter: Item Type:

Summer School and Services Patricia Ortega Cooper & Bill Newton Report

District Blueprint for Reopening Rich Polkinghorn Report

Approve Budget Calendar Doug Holmes Action

2022-23 School Calendar Catherine Dalbey Report

Approve 2021-2022 Board Goals Rich Polkinghorn Action

Inter District Transfer Catherine Dalbey Action

Community Education IGA Rich Action

Declare Surplus Property Doug Holmes Consent

Approve Grant Application Doug Holmes / Brian Hackett Action

September 8, 2021 - Board Meeting - Pine Grove

Topic: Presenter: Item Type:

Student Envoy Cassandra Moreno Report

Spotlight on New Teachers Catherine Dalbey Report

EI/ECSE and Pine Grove Improvement Anne Carloss Report

Community Ed. IGA Approval Rich Action

Approve 2022-23 School Calendar Catherine Dalbey Action

September 15, 2021 - AdCo Meeting - Location



Topic: Presenter: Item Type:

Operations and Safety CORE

Other Business Items?

September 22nd - Board Meeting - COE

Topic: Presenter: Item Type:

Operations and Safety Catherine Dalbey & Doug Holmes CORE

Elementary Enrollment Catherine Dalbey Report

Student Teachers/Teacher Prep Candidates Catherine Dalbey Report

Supplemental Budget Doug Holmes Action

October 6, 2021 - AdCo Meeting - Location

Topic: Presenter: Estimated Time:

Human Resources:

Student Services:

Communications:

Curriculum and Instruction:

Equity and Family Partnerships: 30 mins.

October 13, 2021 - Board Meeting - COE

Topic: Presenter: Item Type:

ELA & ELD Adoption Bill Newton & Amy McConnell Report

First Reading of Board Policies Catherine Dalbey Report

Enrollment Report Catherine Dalbey Report

Approve Superintendent’s Goals Rich Polkinghorn Report

Authorize Long Term Care and Treatment
Contract

Doug Holmes & Anne Carloss Action



October 20, 2021 - AdCo Meeting -Location

Topic: Presenter: Item Type:

October 27, 2021 - Board Meeting Work Session - Parkdale Virtual

Topic: Presenter: Item Type:

Equity and Cultural Responsiveness Patricia Ortega-Cooper & Bill Newton Report

Parkdale School Report - Strat Plan Alignment Bill Newton & Gus Hedberg Report

9th Grade on Track Report Columba Jones Report

District Wellness Team Report Catherine Dalbey Report

Division 22 Standards Bill Newton & Amy McConnell Report

Financial Report Doug Holmes Report

Supplemental Budget Doug Holmes Report

Approve Second Reading of Board Policies Catherine Dalbey Action

November 3, 2021 Learning Walk - Location

November 3, 2021 - AdCo -Location

Topic: Presenter: Item Type:

November 10, 2021 - Board Meeting - Wy’east Virtual

Topic: Presenter: Item Type:

Student Envoy Cassandra Moreno Report

Student Learning and Growth Bill Newton & Anne Carloss Report

Oregon Report Card and 9th Grade On-Track Bill Newton Report

WYMS Report- Strat Plan Alignment Bill Newton & Sarah Braman-Smith Report



Financial Report Doug Holmes Report

Appoint Budget Committee Members Doug Holmes Action

November 17, 2021 - AdCo - Location - Virtual

Topic: Presenter: Estimated Time:

Business Services:

Human Resources:

Student Services:

Communications:

Curriculum and Instruction:

Equity and Family Partnerships:

December 1, 2021 - AdCo - Location

Topic: Presenter: Item Type:

December 8, 2021 - Board Meeting - COE

Topic: Presenter: Item Type:

Student Envoy Cassandra Moreno Report

Community and Family Partnerships Patricia Ortega-Cooper & Steph Hoppe Report

Hood River Options Academy Update Kelly Running Report

Continuous Improvement Plans (CIP) Bill Newton Report

Right at School After School Program Update Catherine Dalbey Report

OSBA Elections Chrissy Reitz Action

Capital Improvements Doug and Jose Aparicio Report

October Financial Report Doug Report



December 15, 2021 - AdCo - Location - Virtual

Topic: Presenter: Estimated Time:

Business Services:

Human Resources:

Student Services:

Communications:

Curriculum and Instruction:

Equity and Family Partnerships:

January 5, 2022 - AdCo - Location

Topic: Presenter: Estimated Time:

Business Services:

Human Resources:

Student Services:

Communications:

Curriculum and Instruction:

Equity and Family Partnerships:

January 12, 2022 - Board Meeting - COE

Topic: Presenter: Item Type:

Collaborative Problem Solving/PBIS/TIC Anne Carloss & Mara Lynaugh Report

Financial Report Doug Holmes Report

Inter-District Transfers/Tuition Students Catherine Dalbey Action

Approve Supplemental Budget Resolution Doug Holmes Action

November Financial Report Doug Holmes Report

January 19, 2022 - AdCo -Location

Topic: Presenter: Item Type:

Wellness and Safety CORE



Other Business Items:

January 26, 2022 - Board Meeting - HRMS

Topic: Presenter: Item Type:

Student Envoy Cassandra Moreno Report

Wellness and Safety Catherine Dalbey & Anne Carloss Report

AVID Program Patricia Ortega-Cooper & Amy
McConnell

Report

HRMS Report - Strat Plan Alignment Bill Newton & Brent Emmons Report

Middle Schools Equity and Family Partnerships Patricia Ortega-Copper Report

Survey Update Steph / Rich Report

December Financial Report Doug Holmes Report

February 2, 2022 - AdCo -Location

Topic: Presenter: Estimated Time:

Business Services:

Human Resources:

Student Services:

Communications:

Instructional Coaching

Equity and Family Partnerships:

February 9, 2021 Learning Walk - Parkdale

February 9, 2022 - Board Meeting - COE

Topic: Presenter: Item Type:

Student Envoy Cassandra Moreno Report

2023-24 School Year Calendar Catherine Dalbey Report

Hood River Options Academy - Strat Plan
Alignment

Bill Newton & Kelly Running Report

Preschool Task Force Report Gus Hedberg & Paul Runyon Report



Elementary School Equity and Family
Partnerships Report

Patricia Ortega-Cooper Report

On-Time Graduation & 9th Grade On-Track
Initiatives

Columba Jones Report

Bond Project Report Doug Holmes & Jose Aparicio Report

Parent Survey Results Patricia Cooper and Steph Hoppe Report

Approve HRVHS Curriculum Guide Columba Jones Action

Accept Comprehensive Annual Financial
Report for Year ended 6-30-2021

Doug Holmes & Tara Kamp Action

Local Service Plan Approval Pat Sublette - Columbia Gorge ESD Supt. Action

Right at School Catherine Dalbey Action

February 16, 2022 - AdCo - Location

Topic: Presenter: Item Type:

February 23, 2022 - Board Work Session - Westside

Topic: Presenter: Item Type:

Operations and Safety Catherine Dalbey & Doug Holmes Report

Capital Projects Report Doug Holmes & Jose Aparacio Report

March 2, 2022 - AdCo - Location

Topic: Presenter: Item Type:



March 9, 2022 - Board Meeting - Mid Valley

Topic: Presenter: Item Type:

Student Envoy Brissa Elias Report

Equity and Cultural Responsiveness Patricia Ortega-Cooper & Bill Newton Report

Elementary & Middle School Response to
Intervention & Instruction (RTIi)

Bill Newton & Anne Carloss Report

MVES Report - Strat Plan Alignment Bill Newton & Kim Yasui Report

Renewals/Extensions and
Non-Renewals/Non-Extensions

Catherine Dalbey Action

Operations and Safety Catherine, Doug and Todd R Report

2023-24 School Year Calendar Catherine Dalbey Report

GMP for HRMS Project Doug Holmes & Dale Kuykendall Action

Sta� Appreciation Resolution Catherine Action

March 16, 2021 Learning Walk- Wy’east MS

March 16, 2022 - AdCo - Location

Topic: Presenter: Estimated Time:

Business Services: Budget

Human Resources: Sta�ng

Student Services:

Communications:

Curriculum and Instruction:



Equity and Family Partnerships:

Other Charis, Desks, Furniture, Conex boxes,
etc…

April 6, 2022 - AdCo - Location

Topic: Presenter: Estimated Time:

Business Services:

Human Resources:

Student Services:

Communications:

Curriculum and Instruction:

Equity and Family Partnerships:

April 13, 2022 - Board Meeting - COE

Topic: Presenter: Item Type:

Student Envoy Cassandra Moreno Report

Capital Projects Report Doug Holmes & ,Dale Kuykendall
Steve Nelson

Report

SIA Plan and Update Rich, Anne, Bill Report

Hiring/Sta�ng Update Catherine Dalbey Report

All Sta� Appreciation Week Resolution Catherine Dalbey Action

WSES Report - Strat Plan Alignment Bill Newton & Ocean Kuykendall Report

Instructional Coaches Bill Newton Report

April 20, 2022 - Learning Walks - HRVHS

April 20, 2022 - AdCo - Location

Topic: Presenter: Item Type:

Student Learning and Growth

Other Business Items:

April 27, 2022 - Board Meeting Work Session - May Street

Topic: Presenter: Item Type:

mailto:DaleK@wenahagroup.com


Student Learning and Growth Bill Newton & Anne Carloss Report

MSES Report - Strat Plan Alignment Bill Newton & Kelly Beard Report

Financial Report Doug Holmes Report

STEM Bus Report (if in person) Bill Newton & Sally Anderson Report

May 4, 2022 - AdCo - Location

Topic: Presenter: Estimated Time:

Business Services:

Human Resources:

Student Services:

Communications:

Curriculum and Instruction:

Equity and Family Partnerships:

May 11, 2022 - Board Meeting - COE

Topic: Presenter: Item Type:

Student Envoy Brissa Elias Report

HRVHS CTE Programs Columba Jones Report

Approve Healthy and Safe School Plan (HASS) Todd Rainwater Action

HROA School Report Kelly Running Report

May 18, 2022 - AdCo - Location

Topic: Presenter: Item Type:

Community and Family Partnerships

Other Business Items:

May 25, 2022 - Board Meeting - HRVHS

Topic: Presenter: Item Type:

Community and Family Partnerships Patricia Ortega-Cooper & Steph Hoppe Report

District Safety Report Catherine Dalbey & George Economou Report



HRVHS Report - Strat Plan Alignment Bill Newton & Columba Jones Report

Capital Projects Report Doug Holmes & Jose Aparicio Report

Budget Transfer Resolution Doug Holmes Action

Interscholastic Sports and Club Sports Trent Kroll Report

June 1, 2022 - AdCo - Location

Topic: Presenter: Item Type:

Wellness and Safety

Other Business Items:

June 8, 2022 - Board Meeting - Cascade Locks Elementary

Topic: Presenter: Item Type:

Student Envoy Cassandra Moreno Report

Wellness and Safety Catherine Dalbey & Anne Carloss Report

Restraint and Seclusion Report Anne Carloss Report

CLES - Strat Plan Alignment Bill Newton & Adrienne Acosta Report

Resolution Adopting the 2021-22 Budget Rich Polkinghorn & Doug Holmes Action

Approve Construction Excise Tax Limits, Doug
Holmes

Doug Holmes Action

June 22, 2022 - Board Meeting Work Session - Pine Grove

Topic: Presenter: Item Type:

School Based Health Center Update Kristen Nicolescu Report

Bond Projects Report Doug Holmes & Jose Aparicio Report

EI/ECSE Report Anne Carloss Report

June 22, 2022 - AdCo - Location

Topic: Presenter: Estimated Time:

Business Services:

Human Resources:

Student Services:

Communications:



Curriculum and Instruction:

Equity and Family Partnerships:

July 13, 2022 - Board Meeting - COE

Topic: Presenter: Item Type:



2022-23 Hood River County School District Board Meeting Schedule

Date Time Location Type of Meeting

July 13, 2022 12:00 p.m. Parkdale Elementary School Board Work Session

4880 Van Nuys, Parkdale

July 13, 2022 6:00 p.m. Parkdale Elementary School Business Meeting

4880 Van Nuys, Parkdale

Aug 18, 2022 6:30 p.m. Nathaniel Coe Administration Center Business Meeting (Thursday due to AdCo Retreat)

1011 Eugene Street, Hood River

Sept 1, 2022 6:30 p.m. Virtual Virtual Meeting (Thursday for personnel report only)

Sept 14, 2022 6:30 p.m. Nathaniel Coe Administration Center Business Meeting

1011 Eugene Street, Hood River

Sept 28, 2022 6:30 p.m. Pine Grove School Business Meeting

2504 Eastside Rd, Hood River

Oct 12, 2022 6:30 p.m. Nathaniel Coe Administration Center Business Meeting

1011 Eugene Street, Hood River

Oct 26, 2022 6:30 p.m. Parkdale Elementary School Business Meeting

4880 Van Nuys Drive, Mt Hood-Parkdale

Nov 9, 2022 6:30 p.m. Wy'east Middle School Business Meeting

3000 Wy’east Road, Hood River

Dec 14, 2022 6:30 p.m. Nathaniel Coe Administration Center Business Meeting

1011 Eugene 5treet, Hood River

Jan 11, 2023 6:30 p.m. Nathaniel Coe Administration Center Business Meeting

1011 Eugene Street, Hood River

Jan 24, 2023 6:30 p.m. Hood River Middle School Business Meeting (Tuesday due to COSA training)

1602 May Street, Hood River

Feb 8, 2023 6:30 p.m. Nathaniel Coe Administration Center Business Meeting

1011 Eugene Street, Hood River

Feb 22, 2023 6:30 p.m. Westside Elementary School Business Meeting

3685 Belmont Drive, Hood River

Mar 8, 2023 6:30 p.m. Mid Valley Elementary School Business Meeting

3686 Davis Drive, Hood River

April 12, 2023 6:30 p.m. Nathaniel Coe Administration Center Business Meeting

1011 Eugene Street, Hood River

April 26, 2023 6:30 p.m. May Street Elementary School Business Meeting

1001 10th Street, Hood River

May 10, 2023 6:30 p.m. Nathaniel Coe Administration Center Business Meeting

1011 Eugene Street, Hood River

May 24, 2023 6:30 p.m. Hood River Valley High School Business Meeting

1220 Indian Creek Road, Hood River

June 7, 2023 6:30 p.m. Cascade Locks Elementary School Business Meeting

300 Wa Na Pa Street, Cascade Locks

June 21, 2023 6:30 p.m. Nathaniel Coe Administration Center Business Meeting

1011 Eugene Street, Hood River

July 12, 2023 TBD Nathaniel Coe Administration Center Board Work Session

1011 Eugene Street, Hood River Business Meeting



Welcome to this Public Meeting of the
Hood River County School District Board of Directors

DATE – 6:30 p.m.
LOCATION

Virtual: https://www.hoodriver.k12.or.us/boardmeetings

6:30 PM  I REGULAR BUSINESS MEETING Board Chair

WELCOME & CALL TO ORDER
Board Chair: Chrissy Retiz, Vice-Chair: Julia Garcia-Ramirez; Board Members: Barb
Hosford, Corinda Hankins Elliott, Jen Kelly, Tom Scully, and Brandi Sheppard.

6:31 PM  II PLEDGE OF ALLEGIANCE Board Chair

6:33 PM  III REVIEW/REVISION OF AGENDA Board Chair

6:34 PM  IV SUPERINTENDENT REPORT Superintendent

6:44 PM  V BOARD MEMBER REPORTS Board Chair

6:48 PM  VI STUDENT ENVOY REPORT Student Envoy

6:52 PM  VII PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS Board Chair

7:25 PM  VIII RECOGNITION & GOOD NEWS Human Resources Director

7:35 PM  IX CONSOLIDATED REPORTS
A.
B

7:36 PM  X CONSOLIDATED ACTION
A.
B.
C.

7:37 PM  XI REPORTS & DISCUSSIONS
A.
B.
C.

8:07 PM  XII ACTION ITEMS
A.
B.
C.

8:37 PM  XIII BOARD MEMBER COMMENTS Board Chair

8:30 PM  XIV ADJOURN Board Chair

https://www.hoodriver.k12.or.us/boardmeetings


DATES TO REMEMBER:

(Enter Board Meeting Calendar Here)

Worksession Ideas:

● PBIS/RTII/MTSS

● Budget

● Academic Program Evaluation
○ Key Indicator / Leading Indicator Data Review
○ CIP Plans

● Co-Curricular Activities

● Community and Family Partnerships

● Equity and Cultural Responsiveness

● AVID



DATE: July 13, 2022
TO: Board of Directors
FR: Rich Polkinghorn, Superintendent
RE: Superintendent Evaluation Process

EXPLANATION:
Board members will discuss the proposed Superintendent Evaluation Standards for the year
ending June 30th, 2023 with Superintendent Rich Polkinghorn.

PRESENTERS: Rich Polkinghorn, Superintendent

SUPPLEMENTARY
MATERIALS: 2022-23 Proposed Superintendent Evaluation Standards

RECOMMENDATION: No recommendation

PROPOSED MOTION: No action needed



Hood River County School District
Superintendent Evaluation Standards And Performance Indicators
Rich Polkinghorn – For The Year Ending June 30, 2023

Performance Standards:

1) Visionary Leadership

2) Policy & Governance

3) Communications & Community Relations

4) Management of Resources & Personnel

5) Instructional Leadership

1



Standard 1: Visionary Leadership

The superintendent is an educational leader who integrates principles of cultural competency and equitable practice and
promotes the success of every student by facilitating the development, articulation, implementation and stewardship of a vision of
learning that is shared and supported by all.

Performance Indicators:

The superintendent:

1.1 Collaboratively develops and implements the district’s shared vision and mission while safeguarding the values of
the district.

1.2 Collects and uses data to identify goals, assess organizational e�ectiveness and promote organizational learning;

1.3 Promotes continuous and sustainable improvement through culturally responsive practices;

1.4 Ensures that students needs inform all aspects of schooling so that students can fully participate in society.

Ine�ective Developing E�ective Exemplary

Little or no evidence exists
of a district vision
implemented in the work
of the district. It is di�cult
to know what the district
stands for.

References the district
vision and is beginning to
develop a plan for
alignment of sources,
resources, actions and sta�
in vision.

Articulates the vision of
the district in writing and
speech. Attempts to engage
stakeholders in vision. The
vision is focused on
student learning.

Articulates a clear and
coherent vision for the
district through words and
actions. The vision is lively
and evident in the culture,
focused on equity and
social justice by raising the
rigor for all and
simultaneously closing
opportunity gaps.

Actions and intentions are
not always grounded in
shared district values.

Fairness to sta� and
students is frequently
raised.

Is grounded in shared
district values for how to
do the work of leadership
and learning.

Values are demonstrated
each day as students and
sta� experience deep
respect, as complex
decisions are made with
integrity, kindness,
compassion and courage.

IS not self-aware and does
not re�ect on his or her
practice.

Re�ects on practice but
does not always implement
changes from that learning.

Demonstrates
self-awareness and uses
re�ection to improve
practice.

Demonstrates a high level
of self-awareness and
regularly re�ects on
practice to improve.



Summary Rating  —  Standard 1:

Performance
Indicator

Ine�ective Developing E�ective Exemplary Agreed Upon Evidence

1.1 1. Continued navigation
pandemic/public health
guidelines

2. Progression of Finance
Advisory and Capital Project
Oversight

3. SEL implementation: student
attendance; discipline/mental
health referrals

4. Implementation community
input to develop strategically
integrated state and federal
special  funds (SIA, HSS,
ESSER, Migrant and Title
Funds)

5.

1.2

1.3

1.4

Overall
Rating

Comments



Standard 2: Policy and Governance

The superintendent works with the board to identify, prioritize and follow policies and governance procedures that maximize the
goal of ensuring a high-quality education for every student. The superintendent follows and enforces policies with �delity and
equity, promoting transparency, trust and organizational fairness. The superintendent values the importance of a healthy working
relationship with the board and enlists the board’s support for organizational goals.

Performance Indicators:

The superintendent:

2.1 Understands and articulates the system of public-school governance and di�erentiates between
policy-making and administrative roles;

2.2 Understands and interprets the role of federal, state and regional governments, policies and politics and their
relationships to local districts and schools;

2.3 Uses legal counsel in governance and procedures to avoid civil and criminal liabilities.

Ine�ective Developing E�ective Exemplary

Behavior indicates a lack
of value in a healthy
working relationship with
the board.

Occasionally
demonstrates behavior
indicating a value of a
healthy working
relationship with the
board.

Demonstrates reasonable
value of a healthy working
Relationship with the
board.

Proactively and e�ectively
engages the board in the
work of   advancing
organizational goals.

Does not enforce district
policies.

Unevenly or inequitably
enforces policies.

Appropriately and
equitably enforces
policies.

The district takes pride in
the equitable enforcement
of district policies.



Summary Rating — Standard 2:

Performance
Indicator

Ine�ective Developing E�ective Exemplary Agreed Upon Evidence

2.1
1. Community forums
2. Input into direction of

education at state level
3. Quarterly reports for

Superintendent Goals
4. CIP implementation and

accountability
5. Financial Audit
6.

2.2

2.3

Overall
Rating

Comments



Standard 3: Communications and Community Relations

The superintendent integrates principles of cultural competency and equitable practice and promotes the success of every student
by understanding, responding to and in�uencing the larger political, social, economic, legal and cultural context. The
superintendent establishes e�ective two-way communications and engagement with students, sta�, parents, media and the
community, responding to feedback and building support for and engagement with the   district.

Performance Indicators:

The superintendent:

3.1 Promotes stakeholder involvement, engagement and participation in the process of schooling and with an
attention to equity;

3.2 Establishes e�ective school/community relations, school/business partnerships and public service
with a focus for building relationships with the traditionally underserved populations;

Ine�ective Developing E�ective Exemplary

Ine�ective in
communication with sta�,
parents and students.

Advocates for some
students and families.
Stakeholders frequently
feel out of the loop.

Keeps sta�, students and
parents informed on a
regular basis.
Communication with
individuals and groups is
clear and e�ective.

Communicates key
information to all
stakeholders in an
appropriate and timely
manner.

Sta� and students feel
undermined by the lack of
leadership in the school
district.

Many sta� members do
not feel positive about
district leadership.

Most sta� and students
identify positively with
district leadership.

Alert to potential issues;
predicts and shares
possibilities with school
board in advance.

Not aware of the
undercurrents with sta� or
school environments.

Sta� and students do not
feel stimulated to do
their best work.

Work as a member of a
district team to positively
in�uence education
decisions.

Constituent groups report
a positive relationship with
district leadership.



Summary Rating  —  Standard 3:

Performance
Indicator

Ine�ective Developing E�ective Exemplary Agreed Upon Evidence

3.1 1. Videos and newsletters to
community and families

2. Community Forums
3. Weekly Board Updates
4. Notes and Letters from

sta�/students/parents
5. Stakeholder surveys twice

annually

6.

3.2

Overall
Rating

Comments



Standard 4: Management of Resources and Personnel

The superintendent integrates principles of cultural competency and equitable practice and promotes the success of every student by
ensuring management of the organization, operation and resources for a safe, e�cient and e�ective learning environment.

Performance Indicators:

The superintendent:

4.1. Obtains, allocates, aligns and e�ciently uses human, �scal and technological resources;

4.2. Ensures teacher and organizational time is focused to support quality instruction/student learning.

4.3. Establishes productive relationships with bargaining groups while managing contracts e�ectively.

4.4. Makes sound �scal decisions, in line with the organization’s strategic goals, and establishes clear and
transparent systems of �scal control and accountability.

Ine�ective Developing E�ective Exemplary

Management of the
operations of the
district is poor or
non-existent.

Expectations for sta�
and students are
inconsistent and not
well known.

Establishes a clear set of
operating procedures for
e�ective operation of the
district.

Establishes a clear set of standard
operating procedures and routines
that exemplify the district vision
and values and maximize the
opportunity for each student’s
learning.The district is

disorderly,
disorganized and there
is a feeling that the
district is “out of
control.”

The daily operating
procedures are
occasionally followed
but are frequently
changed.

Discipline of students is
handled fairly and
consequences are used to
maximize student
learning.

Students’ input, particularly from
groups who have been
under-served,  is actively pursued
and valued in decisions to improve
performance for all students.

Budget guidelines
are not adhered to
and/or the budget
is not related to a
vision for the
district.

The budget does not
support the district’s
priorities and budget
category limits are
not always followed.

Students and sta� are held
accountable for their
performance and conduct.

Sta� input, particularly from our
sta� members of color, is actively
pursued and valued in decisions to
better equip and train teachers to
improve performance for all
students.

The annual budget is
adhered to with only
approved variances.

Develops and manages a budget
that maximizes the learning goals
of the school.

Is antagonistic toward
union leadership,
doesn’t work to
improve relations.

Accepts that
collective bargaining
is a necessary and
di�cult process.
Works to make the
best of it.

Is proactive in sharing
information and
purposely avoids con�ict.

Actively seeks to improve the
bargaining experience through
mutual training, trust and sharing
of information.



Summary Rating  —  Standard 4:

Performance
Indicator

Ine�ective Developing E�ective Exemplary Agreed Upon Evidence

4.1
1. Union Collaboration

• Labor Management
Meetings – con�ict
resolution

• Contracts
• Sta� survey

2. Planning with enrollment
forecast

3. Finance Advisory and Capital
Project Oversight meetings

4. Planning for Extended School
Year options

5. Planning for possible
adjustments to workforce 

6.

4.2

4.3

4.4

Overall
Rating

Comments



Standard 5: Instructional Leadership

Standard 5 addresses what is to be taught; this standard emphasizes how it should be taught. The superintendent integrates
principles of cultural competency/equitable practice and promotes the success of every student by sustaining a positive
school culture conducive to student learning and sta� professional growth.

Performance Indicators:

The superintendent:

5.1 Nurtures and sustains a culture of collaboration, trust, learning and high expectations;

5.2 Creates a comprehensive, rigorous and coherent curricular program;

5.3 Creates a personalized and motivating learning environment for students;

Ine�ective Developing E�ective Exemplary

A shared understanding of
instruction is not evident.

Participates in professional
development based on
feedback and student
performance data.

Actively developing
expertise about quality
instruction and can
recognize and describe high-
quality teaching.

Demonstrates a deep
understanding of quality
instruction and is
continually expanding his or
her own expertise in
instruction.

Professional development is
infrequent and is not
connected to student or
sta� performance data.

Participation in district-led
professional development is
inconsistent. Skillfully guides, supports,

nourishes and nurtures
teachers in their
instructional improvement.

A yearlong plan for
professional development of
the school does not exist or
is inadequate. There are no
or few e�ective teacher
planning teams.

Teacher planning teams
occasionally meet but there
is not a common structure
for facilitating this work.

Actively developing the
expertise to in�uence and
mobilize action among
teachers within the complex
culture of a school, district
and wider professional
community.

Creates structures for
observing and analyzing
instruction and for making
practice public to deepen a
shared understanding of
practice within the district.

Teachers are observed and
given face-to-face feedback
based on the observation.

There is no consistent
system in place for teacher
observation and feedback.



Summary Rating  —  Standard 5:

Performance
Indicator

Ine�ective Developing E�ective Exemplary Agreed Upon Evidence

5.1
1. Regular Principal meetings

• Classroom Walk-Throughs
• Review Data, Set Goals,

Determine path forward,
evaluate outcomes

2. Professional Development
3. Implementing Extended School

Year (if possible)
4. Student engagement data
5. Student academic achievement

data
6. K-12 MTSS Implementation

7.

5.2

5.3

Overall
Rating

Comments



DATE: July 13, 2022
TO: Board of Directors
FR: Rich Polkinghorn, Superintendent
RE: Strategic Plan 2026 Key Indicator Review

EXPLANATION:
Board members will review the 2026 Strategic Plan and review key indicator outcome data.

PRESENTERS: Rich Polkinghorn, Superintendent

SUPPLEMENTARY
MATERIALS: Strategic Plan 2026 Key Indicator Review Slide Presentation

RECOMMENDATION: No recommendation

PROPOSED MOTION: No action needed



Strategic Plan 2026 
Key Indicator Review



Starting with our “why”...

When your "why" is grounded in our mission it becomes student-centered; prioritizing the needs of the 
students above all. 

When speaking of our mission, as leaders may be met with questions, apprehension, and skepticism 
about about the viability of the concept. 

Starting this work with “why” is key to building commitment among all stakeholders—they can 
understand and connect with the mission and vision before being asked to think about the actual work 
to be done.  

Too often, as leaders we jump to the “how” and “what” - trying to do good work but not yet having 
built a foundation for it - and end up with pushback, confusion, and disinterest.



The Golden Circle: Simon Sinek

As we view an excerpt from Simon Sinek’s TED Talk about “starting with why,” take notes…



Starting with why…

Leading With Purpose
● Our approach to the leadership of our district is founded in our mission with purpose-driven 

leadership.  
● To that end, let’s start our time together by thinking about your personal sense of purpose as a 

leader.

Reflect and Write: In your context as a school board member in HRCSD…
● …why do you do what you do?
● …how do you do what you do?
● …what do you do?

Record this information in your notes. You will share this information shortly.



Moral imperative

Impact of a Moral Imperative

“Moral imperative is about meaningfulness in life and work. It consists of a strong internal 
commitment to accomplish something of significant value.” —Michael Fullan

● All “whys” are not created equal.
● As leaders, we are challenged to build commitment to our district mission. 
● This work is about something much bigger than test scores and proficiency ratings. It is 

about changing the trajectory of students’ lives, disrupting generational poverty, giving 
voice to the historically unseen or underrepresented, and allowing young people to realize 
their full potential as they move into adulthood. 

● Changing lives—as opposed to raising scores—connects with most educators’ moral 
imperative.



A good why statement…

Now that we have identified our personal "why," let's dig a little deeper…

<<watch video>>

Strong why statements may be challenging to craft at times; nonetheless, they establish the 
foundation for clear, impactful leadership.  

To focus your why statement, key in on the contribution and impact of your why.

To <contribution>, so that <impact>.



Leading from the why…

Review and Synthesize

Consider the following concepts:
● Simon Sinek's "Start With Why"
● Michael Fullan’s Moral Imperative
● David Mead’s Contribution and Impact

Then, think about your work as an educational leader. Complete the sentence frame below to synthesize 
the concepts and connect them to your personal practice. Imagine the audience for your statement 
being staff, parents, community members, or even students. 

Because (moral imperative/why), we must (contribution/how) so that (impact/what).



Pair and Share

In pairs or trios…

● Share your revised why statement.
● Listen for what struck you in what you heard from your partners.
● Discuss



Strategic Plan 2026
Our why: 
Every student graduates with the 
knowledge and courage to learn, 
serve and pursue their dreams



Strategic Plan 2026
Our what:
1. Implement relevant, rigorous 

and engaging learning 
opportunities

2. Strengthen partnerships with 
families and the community

3. Develop a highly qualified, 
diverse and culturally 
proficient workforce

4. Establish high expectations 
for academic and personal 
growth for every student

5. Prioritize health and safety as 
a critical component of 
school success

6. Graduate high school ready 
for college, career and 
community success

7. Identify, target and close 
opportunities and access gaps



Strategic Plan 2026

Our how:
Each objective includes several 
action steps to will enable us to 
accomplish our goals and our 
mission.



Strategic Plan 2026
Our outcomes: 
Key indicators for success…



Outstanding Attendance



3rd Grade Reading Proficiency



5th Grade Math Proficiency



8th Grade Reading Proficiency



8th Grade Math Proficiency



9th Grade On-Track to Graduate



4-Year Graduation Rate



Graduate with 3+ College Courses Completed

Data not yet available



Career Technical Education Program Completion

Data not yet available



Progress Monitoring



Discussion



Strategic Plan 2026 
Key Indicator Review


